ID TASKNAME START |FINISH
1 | Phase 1-Project Initiation Phase 03101105 | 04/08/05 |
2 | Phase 2- Business Needs Assessment and Gap Analysis 03/09/05 | 05/11/05
3 | Phase 3 - Design and Implementation Planning 04/11/05 | 08/09/05
4 | Phase4- Software Modification and Testing 05/09/05 | 10/19/05
5 | Phase 5 - Pilot Implementation 08/18/05 | 11/07/05
6| Phase 6 - Staged Rollout and Deployment Remaining Sites 1170805 | 12/14/05
7 | Phase7- Conversion and Interfaces 03/14/05 | 12113/05
8 | Phase8- Project Close-out and Transition to Maintenance and Support | 10/11/05 | 12/29/05
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